
Take Action! 

Implementation Task 21: Determining Your Future Business Structure 
Needs 

Use this chart to identify each function required to meet your strategic objectives. 

Identify tasks necessary to meet strategic objectives and goals: 

____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 

 ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 ___________________________________ 

Determine additional functions these tasks will require: 

____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 

 ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 ___________________________________ 

Determine what current positions will be responsible for these functions: 

____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 

 ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 ___________________________________ 

Determine what additional positions will be required to handle these functions: 

____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 

 ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 ___________________________________ 



Sketch out organization chart necessary to achieve mission (positions only): 

NOTE: You will need to print this PDF in order to sketch your future organizational 
chart. You can also find organizational chart sketching tools online.
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