
Take Action! 

Implementation Task 18: Determining Where You Want To Go	

Review Module 7, then list the critical success factors for your business and the 
measurement you’ve decided to use for each. Then for each measurement list at least 
one objective. For each objective, list as many goals as you need to accomplish the 
objective. (Note: You could determine that for some critical success factors, you may 
need more than one measurement/objective to make the progress needed.  However, be 
careful not to diffuse your focus and ability to execute with too many objectives.) 
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