
Take Action! 

Implementation Task 1: Rate Your Entrepreneurial Skills and Traits 

Review the following segments of Module 2: 

♦ Identifying Why You Became A Business Owner
♦ Identifying Your Personal Strengths and Weaknesses

Then use the following chart to rate your entrepreneurial skills and abilities, 
with 1 being low, 3 being average, and 5 being high. Type an "x" in each box.

Skill Categories 1 2 3 4 5 

Technical skills 
Human skills 
Conceptual skills 
Design skills 

Entrepreneurial Traits 1 2 3 4 5 

Initiative 
Attitude 
Leadership 
Responsibility 
Organizing ability 
Decisiveness 
Perseverance 

Functional Categories 1 2 3 4 5 

Strategic Planning 
Organizational Planning 
Market Research 
Product Development 
Pricing 
Distribution 
Promotions 
Advertising 
Public Relations 
Time Management 
Delegation 
Problem Solving 
Decision Making 

Continued on next page. 



Functional Categories (Continued) 1 2 3 4 5 

Quality Control 
Innovation 
Project Control 
Inventory Control 
Personnel Legal Requirements 
Tax Requirements 
Personnel Management 
Training 
Written Communication 
Oral Communication 
Listening  
Conflict Resolution 
Negotiating 
Crisis Management 
Sales and Sales Management 
Financial Management 
Financial Analysis 
Financial Forecasting and Budgeting 
Credit and Collections 
Developing Employees 
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